[image: image1.jpg]i : for change





Building a Blueprint for Change
Service Initiative
Action Plan Template
Create the action plan for the identified priority need using this template. 
	Priority Need:  
	

	Problem:
	

	Summary of Assets:
	

	Defining Success

	Goal(s):

	1.
	

	2.
	

	3.
	

	4.
	

	

	Interim Indicators/Benchmarks:

	1.
	

	2.
	

	3.
	

	4.
	

	

	Action Steps/Strategies:

	1:
	

	
	Volunteer/Service Component:
	

	
	Measurement: (data or changes to track and how often?)
	


	2:
	

	
	Volunteer/Service Component:
	

	
	Measurement: (data or changes to track and how often?)
	

	

	3:
	

	
	Volunteer/Service Component:
	

	
	Measurement: (data or changes to track and how often?)
	

	

	4:
	

	
	Volunteer/Service Component:
	

	
	Measurement: (data or changes to track and how often?)
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